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Abstract

This study explores how community-based mutual aid (“ky6jo”) can develop into a sustainable form of social
infrastructure through collaboration among multiple stakeholders. Drawing on practical cases in Sakado,
Tsurugashima, and Kawagoe in Saitama Prefecture, the research analyzes an after-school community space (“Happy
Lucky Café”) and the MOA Children’s Art Exhibition, both supported by university students, local residents, civic
volunteers, and schools.

Using participant observation, interviews, document analysis, and student reflections, the study adopts a
triangulated qualitative approach to ensure validity and reduce bias arising from the researcher’s practitioner role.
Findings reveal three common structural features: (1) complementary role-sharing across generations and sectors;
(2) the university functioning as an intermediary organization that coordinates actors and supports continuity; and
(3) cycles of visibility and feedback that strengthen learning, motivation, and community participation.

The results show that mutual aid can move beyond voluntary goodwill and become a community-embedded system
when supported by intermediary functions and collaborative structures. Remaining challenges include volunteer
aging, generational turnover, and the burden of coordination. The study provides insights for designing sustainable

models of regional revitalization and university—community collaboration.
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