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Considering the Kaizen-based approach focused
on operation efficiency and quality
in the manufacturing company:

Applying method study

Masamitsu Kiuchi

Abstract

Today, manufacturing companies have an increasing competition in terms of new product devel-
opment for the global market. To correspond to the customer’s needs in the global environment, manu-
facturing companies must sustainably implement the production by decreasing lead time without com-
promising quality assurance. Accordingly, manufacturing companies must achieve two measurements
to correspond to a world standard of quality and production which are: operation efficiency and product
quality. Japanese manufacturing companies have been the subject of a KAIZEN-oriented approach.
With a KAIZEN-based approach method study should be applied to influence operation efficiency. This
study proposes a framework for operation design focused on quality in the manufacturing company.

Keywords: Operation efficiency, Quality, Kaizen-based approach, method study.
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