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Study on the Strategy Alliance between Taiwan Enterprise
and Japanese Enterprise in Chinese Market

Seiki Sen

Abstract

The purpose of this paper is to help Japanese enterprise make use of the Taiwan
enterprise’s advantage in language, culture and geography through strategy alliance to
develop Chinese market. In this study, I want to demonstrate that the construction of
strategy alliance can improve the technology level for Taiwan enterprise or Japanese
enterprise. I analyze some typical cases about the construction of strategy alliance be-
tween Taiwan enterprises and Japanese enterprises, and provide some ideas about the
construction of strategy alliance.

The research method is to choose one typical Taiwan enterprise to analyze its develop-
ment plan on the construction of strategy alliance. At the same time, I discuss the key
proceedings when Taiwan enterprise develops strategy alliance with Japanese enterprise
in Chinese market in the future.

In this paper, firstly, I show the definition and formats of strategy alliance. Then, I
analyze the conditions for construction of strategy alliance between Taiwanese enterprises
and Japanese enterprises in Chinese market. Thirdly, I analyze some possible tasks on the
construction of strategy alliance from the view of international marketing and interna-
tional trade. Finally, I provide some new suggestions on the construction of strategy

alliance between Taiwanese enterprises and Japanese enterprises in Chinese market.

Keywords: Strategy alliance, M & A (Merger and Acquisition), FS (Feasibility Study)



