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A Study on Optimal Indirect Operations
Focusing on Intercompany Supply Chain Contact Points

Masamitsu KIUCHI

Abstract

Today, manufacturing companies have to build flexible supply chains. The main rea-
son, is that the demands of consumers have become increasingly diverse and complex.
Supply chain construction has a significant effect on information sharing within
intercompany production processes, making it possible to optimize the way information is
shared within the supply chain. As a result, we can observe shortening of lead times and
reduction of inventory. This study is focused on the contact points intercompany supply
chains, resulting in the clarification of the relationship between direct and indirect opera-
tions. Accordingly, purpose of this study is to optimize indirect operations in the point of
contact of intercompany supply chains.

First, the product flow within the supply chain is represented through graphical sym-
bols by way of flow process chart —material type. Second, indirect operations within which
intercompany contact points can be found are understood though job function deployment
based on direct operations. Finally, framework for intercompany operational optimization

is proposed.

Keywords: Supply Chain, Direct Operation, Indirect Operation, Flow process chart —material type,

Job function deployment





