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Organizational Characteristics of
Silver Human Resource Center:

Focus on the organizational principles

Narumi Tsukamoto

Abstract

Silver Human Resource Center (SHRC) has developed as a social business, which is to
provide a work for the elderly, under the idea “independence, autonomy, cooperation and
reciprocity” since it was established in 1974 in Tokyo. The purpose of the work provided
by SHRC is not for income, but for positive life with a sense of fulfillment. SHRC is a social
movement organization, a democratic and autonomous one of the elderly. The movement
of SHRC aims to find the issues of local community, to deal with them as a paid work, to
promote the participation of the elderly in society, and to revitalize the community. But
while SHRC has character as a movement, it is like a quasi-official organization because
public organizations have played leading roles in its establishment and management. The
two aspects are generally inconsistent. This paper discusses on the organizational charac-

teristics of SHRC, especially on the organizational principles.

Keywords: Silver Human Resource Center, autonomous organization, work for positive life, social

enterprise, social movement organization





