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Case Studies on Development
of Companies’ Supply Chain in China

KAMIMURA Shikato, KOHMURA Toshitake
and FUKUSHIMA Kazunobu

Abstract

This research note is arranged as case studies on development of supply chain in China
based on the authors’ visiting survey which was carried out in September 2015. The pur-
pose of this note is for utilizing the cases as teaching materials in their MBA seminar
classes. The cases include as follows, 1) business expansion of a Japanese logistics com-
pany in China, 2) new entry to distribution business of a Chinese logistics company, 3)
work improvement and environment management of a Japanese auto-parts manufacturer
in China, 4) material purchasing and environment management of a Japanese optical de-
vices manufacturer in China, and 5) operation system of a container terminal operation
company at a sea/river port in China.

Keywords: logistics, supply chain management (SCM), technology transfer





