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A Consideration on the Development of
Imabari Towel Industry
after World War II through the Case Study of Kondo Kenji,
a Second President of a Towel Manufacturer in Imabari

Chisako Tsuji

Abstract

This paper discussed Kenji Kondo as a case through which to study local industries.
Kondo formed the Matsushita Electric Industrial Workers’ Union and subsequently be-
came the second president of a towel manufacturer, and this paper examined the type of
management method Kondo adopted in order to rise from merely working at a towel fac-
tory to becoming a towel manufacturer representing the Imabari area, while also making
full use of his experience working at the Matsushita Electric Industrial Co., Ltd. First, this
paper investigated the status of the towel industry when Kondo took office as the second
president, as well as the history of Kontex Co., Ltd., and then described Kondo’s contribu-
tion to the towel industry. Next, this paper discussed Kondo’s management method, focus-
ing on the establishment of his company’s brand, the introduction of a dealership system,
and positive marketing and advertising activities. Finally, this paper examined Kondo’s
management philosophy and work ethic while also considering those of Konosuke
Matsushita, the founder of the Matsushita Electric Industrial Co., Ltd.

Keywords: Local industry, Imabari towel industry, Kenji Kondo, Konosuke Matsushita





