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The Political Process of Public Hospitals as Local Incorporated

Administrative Agencies:
Examples of Osaka and Kanagawa Prefectures

Hidekazu OKEMOTO, Yuta HIRAMATSU

The purpose of this paper is to clarify the political processes of local governments that converted
public hospitals into local incorporated administrative agencies. Public hospital reform is aimed at securing
regional medical care and eliminating deficits. Local governments select management methods from a re-
form brief as indicated by the Ministry of Internal Affairs and Communications. One choice is to convert
into a local incorporated administrative agency.

Previous studies mainly focused on which method local government chose and the effects. There are
few studies that examine how local governments chose methods of managements. In this paper, we focus
on two prefectures that chose the incorporated administrative agency option and clarify the decision mak-

ing process.





