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Japanese National Railways Transport Improvement Plan
and Tokyo Godo Response in Interwar Period

Satoshi KAWAMURA

Abstract

This paper covers the business alliance between the Japanese National Railways before
the war and Tokyo Godo Transport Co., Ltd., which was a major company in the small trans-
portation industry. The proposal presented by the Japanese National Railways was to properly
use trucks to streamline transportation in the Tokyo district. Tokyo Godo was trying to ratio-
nalize the transportation method in order to accept this proposal. This idea was implemented.
However, the development of truck transportation has been rapid, and further use of trucks
has progressed under the surface. This plan had to be abolished immediately. The importance
of the business alliance shows that the investment-saving Japanese National Railways had to
cooperate with the small transportation industry. It is a future task to proceed with case stud-
ies of business alliances and consider the ideal state of the transportation industry as a whole.





