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Measure for Measurement:
how to connect efficient cyber risk management
with strategic decision-making

Chisako TSUJI - Teruyoshi ADACHI - Shunichi TSUJI

Abstract

Risk is understood as encompassing not only the negative aspect of ‘danger’ but also the positive
aspect of ‘opportunity.” The rapid development of information and digital technologies is adding new
risks to all information in the traditional external and internal environment. These are the risks in cyber-
space, the so-called “cyber risks.” In the context of internationalization, borderlessness and networking
of business activities, and the consequent growth and complexity of risks, companies must manage their
organizations to survive.

Through examples, this paper proposes incorporating cyber security measures as strategic risk
management, considers ways to integrate cyber risk management into strategic decision-making, and
presents a new perspective on the relationship between management strategy and risk management.

Keywords: Cyber risk, Risk management, Cyber security, Management strategy, Cloud computing
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