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To Integrate or Collaborate:
Strategies for Effective Cyber Risk Management and Cybersecurity

Chisako TSUJI - Shunichi TSUJI - Teruyoshi ADACHI

Abstract

In the current global and digital interconnected business environment, companies must adopt
an offensive management approach to sustain growth while incorporating effective and efficient
cybersecurity and cyber risk management into their business strategy. In this article, We pointed out the
following points as a method for that purpose.

The cyber risk management process consists of five steps: risk identification, risk analysis, risk
response, risk monitoring, and risk communication and reporting. Collaboration between employee
education and organisational communication is critical. However, current cyber risk management
faces challenges and limitations such as the rapid evolution of threats, increasing complexity and
interconnectedness of systems, employee understanding, budget constraints, balancing priorities,
shortage of skilled cybersecurity professionals, and achieving compliance and governance. Effective and
efficient risk management requires cooperation with other companies and government agencies.

Keywords: Cyber risk management, Cyber risk assessment, Cybersecurity culture, Sustainable growth,
Business continuity
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