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Research on regional collaborative creation activities based on

donations
—Utilizing new forms of hometown tax system

Masakazu Yanagishita - Yang Yu ¢ Ryuji Aoyagi

Abstract

Japanese universities are actively working to increase fundraising methods to deal with the
uncertain future caused by the declining birthrate and the impact of COVID-19. Among these efforts,
there is a growing trend to make "donations" the main source of fundraising. In recent years, there has
also been a new trend of using hometown tax donations in university fundraising activities.

In this paper, we analyzed universities and donation income before and after COVID-19, and
summarized the trends in the hometown tax system. Then we analyzed university-specific cases of
donations and cases that used hometown tax. The university-specific cases suggested that it is very
important to make efforts and be creative in making donors feel a sense of ownership. The cases that
used hometown tax suggested that it is desirable to consult and propose the use of hometown tax, listen
to the local government's opinion on it, and then create a win-win relationship for both parties.

Regarding Josai University, which will celebrate its 60th anniversary in 2025, the group
recommended that it work with Sakado City and local higher education institutions to create a system
for utilizing hometown tax donations for alumni, who are stakeholders in the university.

Keywords: donations , hometown tax system, University Administration, local government, Co-creation
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