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Abstract

The purpose of this paper is to clarify what workplace conditions are related to productivity of multiple logistics
centers of a single company. As a result, workplace conditions other than the target products, storage facilities and
work methods that affect picking productivity were clarified. There were common manager characteristics for three
of the four clusters classified from the questionnaire survey responses. Furthermore, from these manager types, the
characteristics of workers ascertained through questionnaire surveys, and the relationship between productivity and

characteristics, we were able to provide directions for improving productivity for each cluster.
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