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Wasei-M & A as An Approach of Japanese
Companies’ Globalization

— Toward a Right Method of the Performance Evaluation

Naoto SUGIOKA

Abstract

Wasei-M & A, which is a type of M & A conducted by Japanese companies for acquir-
ing foreign companies, has been growing in terms of transaction number and amount.
Japanese corporations have strategically aimed at benefiting from higher-pace growth of
global markets by initiating Wasei-M & A. But, public eyes including media do not appre-
ciate it positively based on the miserable track records marked by some large-size acquisi-
tion deals.

This paper reviews previous researches on eveluation of Wasei-M & A and re-visited
case studies on major Japanese companies. The results are as follows.

Firstly, performance of Wasei-M & A is better than the public views. Furthermore,
there could be a number of successful Wasei-M & A if it takes advantage of the strength of
the Japanese management. Secondly, business-oriented M & A evaluation method is more
suitable for valuing Wasei-M & A than investor-oriented one.

Next steps are identified as establishing the know-how of business-oriented M & A
evaluation method and clarifying how to make up practical equity story for investors of

companies.

Keywords: Wasei-M & A, Global company originated from Japanese management style, long-term
and mutual prosperity orientation, business-oriented M & A evaluation method, equity

story





