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A Study of Business Environment Change and Broadcasting
Institutional Reform of
Visual Mass Media in the Digital Age

Chisako Tsuji,
Shunichi Tsuji,
Shoichi Watanabe

Abstract

This study examined the state of investigating broadcasting institutional reform in
the digital age. The study investigated studies on policy effectiveness and problems in the
area of broadcasting institutional reform from the perspective of the sustainable manage-
ment of visual mass media. In particular, specific terrestrial basic broadcasters that per-
form broadcasting business in a certain prefecture — local TV stations. First, we examined
previous studies on media management and trends in the broadcasting industry. We
found that the studies only examined local TV stations’ management issues, specifically
their competitive relationships, and only a few studies examined the sustainability of
media management based on business management theory. Next, we investigated policies
in each issue included in the Study Group on the Ideal Broadcasting System in the Digital
Age (the Ministry of Internal Affairs and Communications). We highlighted the perspec-
tives necessary for institutional design, which could be an option for the effective manage-
ment of local TV stations. We also examined the history of and changes to the principle
of excluding media multiple ownership, an important issue in broadcasting institutional
reform, and problems with the principle’s relaxation. We also examined the pitfalls for
securing “locality” due to the identification of broadcast programs in multiple broadcast
coverage areas. The study showed the significance and role of simultaneous broadcast
distribution in the digital information space based on the Broadcasting Act, the application
and practical use of new technology to realize the simultaneous broadcast distribution, and

the importance of cross-industrial and flexible system design.

Keywords: Broadcasting institution, Media multiple ownership, Broadband alternative, NHK, Local
TV stations





