
1.Introduction

Theautomotiveindustryiswidelyrecognizedasacornerstoneofindustrialandeco-

nomictransformation,capableofstimulatingmanufacturing,technologytransfer,and

employmentacrossmultiplesectors（Schrank,2016;Oqubay,2025a）.Indevelopingecono-

mies,theestablishmentofarobustautomotivesectoroftenrepresentsacrucialstep

towardindustrialdiversificationandself-reliance,givenitsstrongbackwardandforward

linkageswithsteel,electronics,logistics,andservices（Donaldson,2006）.Kenya,situated

atthecenterofEastAfrica・stransportandtradenetwork,haslongaspiredtobuilda
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domesticautomotiveindustrythatcanbothservelocaldemandandcompetewithin

regionalmarkets.Yetdespitethisambition,thecountrycontinuestorelyheavilyon

vehicleimportsandsemi-assembledkitsratherthanfullymanufacturedautomobiles,

reflectingpatternsobservedacrossmuchofSub-SaharanAfrica（Sseppuuya,2020）.The

currentstructureofthesectorreflectsanuneasybalancebetweenexternaldependency

andlocalcapability,mirroringbroaderpatternsofindustrializationintheGlobalSouth

（Qobo&LePere,2017）.

Inrecentyears,theKenyangovernmenthassoughttorepositionthecountryasa

regionalautomotivehubthroughaseriesofpublic-privateinitiativesandcollaborations

withmultinationalmanufacturers（Wolff,2021）.Amongthese,Toyota・soperationsin

Kenyaoccupyaparticularlyprominentrole,representingbothatestcaseforindustrial

localizationandabenchmarkforforeign-ledinvestmentinAfricanmarkets（Marinov,

2024a）.Thesedevelopmentshavetakenplaceagainstabackdropofsignificantchallenges,

includingfluctuatingexchangerates,highimportduties,limitedlocalsuppliercapacity,

andunderdevelopedinfrastructure（Nnyanzietal.,2022）.Atthesametime,consumer

demandforvehicles― particularlyusedcars― continuestoexpand,reflectingthecom-

plexinteractionbetweenpolicyaspirations,marketbehavior,andindustrialconstraints

（Schrank,2016）.

ThestudyseekstoexplorethecurrentconfigurationandprospectsofKenya・sauto-

motiveindustrythroughanexaminationofitsproductionprocesses,supplychains,

marketstructures,andworkforcedevelopmentsystems.Byfocusingontheseintercon-

nectedaspects,theresearchaimstoprovideagroundedunderstandingofhowKenya・s

automotivesectoroperateswithintheglobalandregionaleconomy.Thefindingsoffer

insightintotheeverydayrealitiesofautomotiveoperations,revealinghowglobalmanu-

facturingsystemsintersectwithnationalpoliciesandlocalmarketdynamics,agapthat

remainsunderexploredinexistingstudiesofAfricanindustrialization（e.g.,Donaldson,

2006;Schrank,2016）.

Thecentralquestionguidingthisstudyis:Howdostructural,economic,andinstitutional

factorscontinuetoshapethetransitionofKenya・sautomotivesectorfrombasicvehicleassem-

blytowardsustainablemanufacturing?Thisquestionisexaminedthroughadetailedanaly-

sisofproduction practices,supply chain dependencies,fiscalpolicies,and labor

developmentframeworks,whichhavebeenidentifiedinpriorresearchaskeydetermi-

nantsofindustrialupgradinginlate-industrializingeconomies（Oqubay,2025a,2025b;

Schrank,2016）.ThestudyalsoconsiderstheimplicationsofthesedynamicsforKenya・s

long-termindustrializationgoalsandcapacitytolocalizevaluecreationwithintheauto-

motiveindustry.

UnderstandingtheseissuesisessentialnotonlyforassessingKenya・sindustrial

performancebutalsoforsituatingthecountrywithinbroaderdebatesaboutmanufactur-

ingintheGlobalSouth.Theautomotivesectoroffersarevealinglensthroughwhichto
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analyzethechallengesoftechnologicalupgrading,theroleofmultinationalcorporations,

andthepersistenceofstructuraldependencyindevelopingeconomies（Qobo&LePere,

2017;Sseppuuya,2020）.Theinsightsgeneratedherecontributetothegrowingliterature

onindustrialpolicy,supplychaingovernance,andregionaleconomicdevelopmentin

Africa.

2.LiteratureReview

ResearchonindustrializationinSub-SaharanAfricaincreasinglypositionstheauto-

motiveindustryasbothabarometerandacatalystofmanufacturingtransformation.

Scholarshavelongemphasizedthatautomotiveproductiontendstobeacornerstoneof

lateindustrializationbecauseofitscapacitytogeneratebackwardlinkages,stimulate

technologytransfer,andanchorvalue-chainintegration.AcrossAfrica,countriessuchas

SouthAfrica,Morocco,andNigeriahavebeentheprimaryfocusofthisliterature,while

Kenya・strajectoryhasreceivedcomparativelylimitedattention.YetKenya・sambitionto

developadomesticautomotiveindustrywithintheEastAfricanCommunity（EAC）

presentsarevealingcaseoftheopportunitiesandconstraintsthatdefineAfricanindus-

trialpolicytoday.

TheseminalstudyofDonaldson（2006）remainsfoundationalinidentifyingsystemic

barrierstoproductinnovationandlocalmanufacturing.Hearguesthatdesignprocesses

inKenyaarerestrictedbyinfrastructural,institutional,andfinanciallimitations,which

preventfirmsfrom transitioningfrom assemblytowardoriginalmanufacturing.This

earlyempiricalinsightcontinuestoframemuchofthediscussionaboutKenya・sindustrial

capabilityintheautomotiveandengineeringsectors.

Morerecentresearchhasexaminedhow multinationalautomotivemanufacturers

adaptglobalproductionstandardstoKenyanmarketrealities.Marinov（2024a）conducted

acasestudyofaToyotacontractmanufacturer・sassemblyplantinKenya（locatedin

Mombasa）,documentinghow globalproductionsystemsarelocalizedthroughsupply

chainintegration,technicaltraining,andCSR-drivencommunityengagement.Thestudy

showsthatlocaladaptationstrategies― suchassourcinginteriorcomponentsdomesti-

cally,developingin-housetechnicaltrainingprograms,andintroducingmarinemanufac-

turingunits― enableKenyatoalignwithglobalmanufacturingqualitywhileaddressing

localconsumerandinfrastructuralconstraints.Thisempiricalevidenceexpandsthe

earliertheoreticalinsightsofDonaldson（2006）byillustratinghowthetensionbetween

globalefficiencyandlocalresponsivenessunfoldsinpracticewithinKenya・sautomotive

industry.

BroaderanalysesofAfricanindustrializationcontextualizeKenyawithinacontinen-

talstruggletoovercomestructuraldependency.Ledenevaetal.（2020）emphasizethat

late-industrializingeconomiesmustsimultaneouslymanageglobalizationpressuresand
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domesticcapacitydeficits.Similarly,Sseppuuya（2020）arguesthateconomiessuchas

Kenyaexhibitfragmentedproductionsystemsdominatedbyforeignassemblyplants

ratherthanintegratedmanufacturingbases.Thesestudiescollectivelypointtoanendur-

ingimbalancebetweenpolicyambitionandstructuralcapability.

RecentcontributionsextendthisdiscussiontoKenya・sindustrialpolicyenvironment.

Wolff（2021）interpretsKenya・sindustrialpoliciesasshapedbyglobaltradehierarchies

anddonorconditionalities.TheanalysisinthatpaperdemonstrateshowKenya・sattempts

tobuilddomesticindustriesoftencollidewithtransnationalmarketforces,anargument

directlyrelevanttotheautomotivesector・sdependencyonimportedcomponentsand

multinationalpartnerships.

AdditionalevidencecomesfromresearchthatsituatesSub-Saharancountrieswithin

acomparativepolicyframework.Forexample,Schrank（2016）observesthatautomotive

policiesinanumberofSub-Saharancountrieshistoricallyemphasizedexportorientation

whileneglectinglocalcontentrequirements,adivergencethathasconstraineddomestic

supplierdevelopment.Thisfindingreflectsregionalpatternsofdependencyobservedin

NigeriaandGhana・sautomotivesectors（Atime&Ugwueze,2025）.

Complementingthesepolicyanalyses,Marinov（2024b）providesanoperationalper-

spectiveontheadjustmentofleanproductionandjust-in-timesystemswithinAfrican

manufacturingenvironments,demonstratinghowleanprinciplesarefundamentallyrecon-

figuredindevelopingmarketcontexts.Buildingonhispreviousresearchatthesame

facility,Marinov（2024b）arguesthatcontrarytohigh-volumeplantsthatrelyonsynchro-

nizedsupplychainsandautomation,theplantthatassemblescarsforToyotainMombasa

operatesahybridmodeloutofnecessity.Itblendsflexible,skilled-labor-intensivejobshop

methodsforearly-stageassembly（e.g.,chassiswelding,painting）withstandardized

assemblylinetechniquesforfinalassembly.Thesefindingsarevitalinunderstanding

howAfricanautomotiveplantsinternalizeandreinterprettheToyotaProductionSystem

toalignwithregionalrealities,offeringanoperationalcomplementtotheinstitutionaland

policy-orientedanalysesprovidedbySchrank（2016）.

Infrastructureandtechnologicalreadinessarealsorecognizedascriticalenablersof

industrialperformance.Nnyanzietal.（2022）providequantitativeevidencelinkinginfra-

structureinvestmenttomanufacturingoutputacrossAfricaneconomies.Theirfindings

underlinethatphysicalconnectivityandenergyreliabilityremainpivotalconstraintsin

Kenya・sattempttoscalefromassemblytoproduction.

Atthefirmlevel,studiessuchasAndersenetal.（2021）illustrateemergingattempts

byKenyanfirmstoadoptsustainablemanufacturingandcirculareconomypractices.

Whilenotfocusedsolelyonautomotiveproduction,theirresearchrevealshowKenyan

enterprisesareexperimentingwithresourceefficiencyandgreeninnovationwithina

contextoflimitedindustrialinfrastructure.Inrelationthatandfrom aregionalpolicy

perspective,Oqubay（2025a,2025b）providescomparativeframeworksforunderstanding
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Kenya・spositionrelativetomoreadvancedautomotiveexporterssuchasMoroccoand

SouthAfrica.Theanalysisshowshowcoherentindustrialpolicy,supportedbyexport-

orientedclusters,hasbeendecisiveinachievingcompetitiveness― conditionsstillevolv-

inginKenya・scase.

ParalleldebatesconcerningglobalvaluechainsalsoilluminateKenya・schallenge.

QoboandLePere（2017）arguethatinsertionofAfricanstatesintoglobalproduction

networksoftendeepensdependencyratherthanenablingtechnologicalupgrading.Al-

thoughnotdirectlyconcernedwithKenya,theiranalysissuggeststhatKenya・sautomo-

tivesector,dominatedbyforeignassemblers,exemplifiesthisdependentintegration.

Studiesofindustrialclustersfurtherenrichthisdiscussion.TauraandWatkins（2014）

assertthatKenya・sNairobimetalworkingclusterisasourceofinformalinnovationand

skillsdiffusion.Theirfindingsdemonstratethatdespiteinstitutionalweaknesses,Kenya

possesseslocalizedtechnicalexpertisethatcouldsupportbroaderindustrializationifade-

quatelylinkedtoformalproductionsystems.Andtheintersectionbetweendigitaltrans-

formationandindustrialpolicyisaddressedbyBongominetal.（2020）.Theirwork

accentuatesthenecessityforEastAfricaneconomies,includingKenya,toleveragedigital

technologiesandautomationtomodernizeindustrialprocesses.However,suchinnovation

isconstrainedbylimiteddigitalinfrastructureandhumancapitalreadiness.

Takentogether,therelevantliteratureshowsthatKenya・sautomotiveindustryis

emblematicofawiderAfricandevelopmentalparadox:thecoexistenceofindustrial

ambition with structuraldependency. Existing research hasmapped the policy,

infrastructural,andinstitutionaldimensionsofindustrializationbuthasprovidedlimited

empiricalinsightintohow thesedynamicsplayoutwithinspecificfirmsandsupply

chains.Thisresearchcontributestotheliteraturebyofferingagrounded,micro-level

understandingofKenya・sautomotiveecosystem,extendingbeyondpolicyframeworksto

capturethelivedrealitiesofproduction,supply,andlabororganization.Whileearlier

studies（e.g.,Donaldson,2006;Schrank,2016） have examined constraints atthe

macroeconomicorpolicylevel,fewhaveexploredhowtheseconstraintsmanifestinthe

everydayfunctioningoftheautomotivesector.Thisstudyalsoprovidesfreshevidenceon

therelationshipbetweenmultinationalstrategies,localsupplychainfragility,andwork-

forcedevelopment,linkingthesedimensionstoKenya・sindustrialpolicyambitions.By

situatingempiricalfindingswithinestablishedtheoreticaldebatesondependency,indus-

trialupgrading,andcapabilityformation,thisresearchadvancesunderstandingofhow

industrializationunfoldsinpracticewithinemergingeconomiessuchasKenya.

3.Methodology

Thisstudyemploysaqualitativecasestudydesigntoexaminethestructure,practices,

andstrategicorientationofKenya・sautomotiveindustry,withaparticularfocuson
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ToyotaKenyaanditsaffiliatedbrands.Thecasestudyapproachwaschosentoenablea

deepexplorationofcomplex,context-specificprocessesthatcannotbeadequatelycap-

turedthroughquantitativemeasurementalone.AsYin（2014）argues,qualitativecase

studiesareespeciallysuitedtoresearchthatseekstounderstandphenomenawithintheir

real-worldcontext,whereboundariesbetweenthephenomenonanditsenvironmentare

notclearlydefined.Suchamethodologicalorientationallowsfortheintegrationofmulti-

pledatasourcesandperspectivestogenerateanuancedunderstandingofindustrial

behaviorandorganizationalstrategy.

3.1 DataCollection

Whiletheintroductionsectionpresentsfouranalyticalperspectives― production

practices,supplychaindependencies,fiscalpolicies,andlabordevelopmentframeworks―

theseperspectivesareoperationalizedinthepresentstudythroughmoreconcreteempiri-

caltopicsusedinthedatacollection.Specifically,productionpracticesareexamined

throughquestionsonmanufacturingprocessesandlocalsourcinginitiatives;supplychain

dependenciesthroughsupplychainoperations;fiscalpoliciesthroughtaxationchallenges;

andlabordevelopmentframeworksthroughlabortrainingpractices.Inaddition,competi-

tivepositioningwasincludedasasupplementarythemetocapturefirm-levelstrategic

responsesthatintersectwiththesefouranalyticaldimensions.

Datawerecollectedthroughsemi-structuredinterviewsandobservationalvisitscon-

ductedinFebruary2025.Theprimaryinterview lastedapproximatelyonehourand

involvedtwoparticipants:amid-levelmanagerfromthecomponentlogisticsdepartment

ofToyotaKenya,whohad14yearsofexperienceworkingwithinthecompany,andan

industryinsiderfamiliarwithToyota・sstrategicpositioningandexpansionplansin

Kenya.Theinterviewwasdesignedtoelicitdetailedinsightsintosupplychainoperations,

manufacturingprocesses,localsourcinginitiatives,taxationchallenges,labortraining,and

competitivepositioning.Open-endedquestionsallowedtheparticipantstoelaborateon

theirprofessionalexperiencesandorganizationalknowledge,therebyrevealinginternal

operationaldynamicsthatwouldbeinaccessiblethroughsecondarydataalone.

Inadditiontotheinterview,theauthorsconductedon-sitevisitsandinformaldiscus-

sionsatToyota-affiliateddealerships.Thesevisitsincludedtwo30-minutediscussions

withemployeesatSuzukiandBYDdealerships,bothofwhichoperateunderToyota

Kenya・scorporateumbrella.Theseinteractionsprovidedsupplementaryinsightsinto

day-to-daydealershipoperations,customerengagementpractices,andthecoordinationof

brandmanagementwithintheToyotaecosystem. Observationsduringthesevisits

focusedontheintegrationofdifferentvehiclebrandswithinshareddealershipinfrastruc-

tureandtheconsistencyofoperationalproceduresacrossthenetwork.

Whiletheone-hourinterviewwiththemid-levelToyotaKenyalogisticsmanagerand

theindustryinsiderconstitutestheprimarydatasource,thebriefinformaldiscussions
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withdealershipemployeesprovidedadditionalcontextualinsights.Theseinformaldiscus-

sionsarenottreatedasfullinterviewsbutassupplementaryobservationaldatathat

helpedtotriangulateandenrichtheprimaryaccounts.Table1summarizesthequalitative

datacollectionconductedforthisstudy.

3.2 DataAnalysis

Thecollecteddatawereanalyzedusingthematicanalysis,anapproachsuitablefor

identifyingandinterpretingrecurrentpatternswithinqualitativedata.FollowingBraun

andClarke・s（2006）model,theanalysisproceededthroughiterativecoding,themegenera-

tion,andinterpretivesynthesis.Keythemesemergedcenteredaroundsixcoreareascor-

responding to thefindings:（1）assembly versusmanufacturing,（2）supply chain

dependencies,（3）taxationandaffordability,（4）labortraining,（5）aftermarketculture,

and（6）marketpositioning.Codeswereinductivelyderivedfrom thedataratherthan

imposed apriori,ensuring thatinterpretationsremained grounded in participants・

accounts.

Triangulationwasachievedbycomparingdatafromtheinterview,dealershipdiscus-

sions,andfieldobservationstoidentifypointsofconvergenceanddivergence.Thismulti-

sourceapproachenhancedthereliabilityofthefindingsandmitigatedthelimitations

inherentinrelyingonasingledatasource.Theinterpretiveprocesswasreflexive,

acknowledgingthepositionalityoftheauthorsandensuringthatemergentinsightswere
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Table1 Summaryofdatacollection

Item Description

Researchmethod
Semi-structuredinterviewandinformalon-sitediscus-

sions

Dateofprimaryinterview February17,2025

Durationofprimaryinterview Approximately60minutes

Locationofprimaryinterview TheManagementUniversityofAfrica,Nairobi（Kenya）

Participants（primaryinterview）

Mid-levelmanagerinthecomponentlogisticsdepart-

mentofanautomotivefirm（14yearsofexperience）

andanindustryinsiderknowledgeableaboutautomo-

tivestrategyinKenya

Dateofsupplementarydiscussions February19,2026

Methodofsupplementarydatacollection Informaldiscussionsduringdealershipvisits

Durationofsupplementarydiscussions Approximately30minuteseach

Locationsofsupplementarydiscussions
Authorized Suzukiand BYD dealershipsoperating

undertheToyotanetworkinNairobi,Kenya

Language English

Datarecording Audiorecordingandverbatimtranscription



criticallycontextualizedwithinKenya・sbroaderindustriallandscape.

3.3 TheoreticalandMethodologicalRationale

Thechoiceofaqualitativecasestudydesignisjustifiedbythestudy・sfocusonunder-

standinghow andwhyKenya・sautomotiveindustryoperatesasitdoes,ratherthan

simplydescribingwhathappens.AccordingtoYin（2014）,casestudymethodologyis

particularlyeffectivewhenresearchersseektouncoverthemechanismsofcomplexsocial

ororganizationalsystems.Thesemechanismsareembeddedincontextandinfluencedby

multipleinterrelatedvariables.IntheKenyanautomotivesector,factorssuchasgovern-

mentpolicy,multinationalstrategy,marketdemand,andinfrastructureallinteractto

shapeoutcomes.Quantitativemethodsalonewouldfailtocapturethesenuances,whereas

thequalitativecasestudyenablesaholisticandinterpretiveexaminationoftheseinterde-

pendencies.

Thequalitativecasestudyframeworkwasconsideredappropriateforthisresearchfor

severalreasons.First,theKenyanautomotivesectorrepresentsadynamicandmultifac-

etedfieldinwhichindustrialpolicy,multinationalcorporatestrategy,andconsumerbe-

haviorintersect.Capturingtheseinterdependenciesrequiresadesignthatprioritizes

depthoverbreadth.Second,thecaseofToyotaKenyaoffersarevealinglensthrough

whichtoobservebroaderindustrialdynamics,asthecompanyoccupiesadominantposi-

tioninKenya・svehicleassembly,distribution,andservicesectors. Thecasestudy

approachenablestheresearchertoexplorehowstrategic,logistical,andoperationaldeci-

sionsatafirm levelreflectandrespondtonationalandregionalindustrialconditions.

Third,theresearchisinterpretiveinnature,seekingtoelicitmeaningandunderstanding

fromparticipants・perspectivesratherthantotestpredeterminedhypotheses.

Thus,thismethodologicalapproachprovidedaflexibleyetrigorousframework

throughwhichthestudycouldexploreKenya・sautomotiveindustryindepth.Bycombin-

ingstructuredinquirywithopen-endedexploration,thecasestudydesignallowedforrich,

contextuallyembeddedinsightsintohowToyotaanditsaffiliatednetworksnavigatethe

operationalandinstitutionallandscapeofautomotiveproductionanddistributionin

Kenya.

4.Findings

Thefindingspresentedinthissectionaredrawnprimarilyfrom theone-hourinter-

viewwiththeToyotaKenyalogisticsmanagerandtheindustryinsider（referredtointhis

sectionasparticipants,interviewees,andrespondents）.Supplementaryinsightsfromthe

short,informaldiscussionswithemployeesatSuzukiandBYD dealershipsarenot

reflectedinthissection.Theyareincorporatedinthediscussionsection（section5）ofthis

paperforadditionalcontexttothecorethemes.
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4.1 AssemblyVersusManufacturing:TheProductionGap

DetailedinsightintothestatusofautomotiveassemblyoperationsinKenyawere

provided,highlightingthedistinctionsbetweensemi-knockeddown（SKD）andcom-

pletelyknockeddown（CKD）approaches.Theparticipantsdescribedhowvehiclesare

largelyimportedintoKenyaeitherasfullydisassembledkitsorinpartiallyassembled

form.IntheSKDmodel,importedcomponentsarriveinrelativelycompleteunits,requir-

ingonlylimitedassemblyonKenyansoil.Thiswascharacterizedasaprocesswhere

workersareprimarilyresponsiblefortaskssuchastighteningboltsandattachingpre-

manufacturedmodules.Itwasnotedthatthisapproachlimitsthelevelofindustrial

engagementinKenyaandplaceslocaloperationsclosertosimpleassemblyratherthan

genuinemanufacturing.

TheCKDmodelwasdescribedasmoredemanding,requiringvehiclestobebroughtin

asdisassembledpartsthatneedtobereconstructedin-country.Accordingtothepartici-

pants,thismethodinvolvesbuildingthecar・fromtheground・inKenyaandnecessitates

alargerroleforKenyanlabor.However,thediscussionrevealedthateveninCKDopera-

tions,mostcriticalpartsstilloriginatefrom abroad.Kenyansuppliers,accordingtothe

interviewees,donotcurrentlyproducetheessentialcomponentsrequiredforCKDopera-

tionstoevolveintofull-scalevehicleproduction.Oneparticipantbluntlynotedthat

・Kenyansuppliersdonothavealltheparts,・makingitnecessarytocontinueimportinga

widerangeofcomponents.Anotheraddedthatwhileitemssuchasseatcoversorfloor

matscanbelocallymanufactured,subsystemssuchasenginesandtransmissionsremain

entirelydependentonforeignproduction.

TheconversationfurtherreflectedthevisionofmovingbeyondCKDintoactual

manufacturing,anambitiontiedtocollaborationbetweentheKenyangovernmentand

Toyota.Accordingtooneinterviewee,therewasamajoragreementreachedintheprevi-

ousyearaimedatexpandingKenya・sroleintheproductionprocess.Theambitionisto

shiftfrommerelyassemblingimportedkitstoproducingmostofthepartswithinKenya

itself.Yet,theparticipantsacknowledgedthatachievingthisgoalishighlychallenging.

Theyemphasizedthattoreachtheleveloffull-scalemanufacturing,Kenyawouldneedto

establishspecializedplantsdedicatedtoengines,transmissions,andothersubsystems.

OnerespondentlistedtheseasessentialfacilitieswithoutwhichKenyacouldnotclaimto

haveatrulydomesticautomotiveindustry.

Thediscussionalsorevealedthatatpresent,thereisnoindependentfactoryinKenya

thatmanufacturesvehiclesfrom starttofinish.Oneparticipantobservedthatwhile

Toyotamaintainsassemblyfacilities,thesedonotequatetofull-scaleplantsproducingall

vehiclesubsystems.Instead,assemblyplantsarelimitedtocombiningimportedpartswith

afewaccessoriessourcedlocally.Anotherrespondentstressedthatothersectors,suchas

those involving trucks,remain separate and specialized,furtherillustrating that
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automotiveactivitiesinKenyaarehighlyfragmentedratherthanintegratedintoacom-

prehensivemanufacturingbase.

Theparticipantsmadecomparisonswithinternationalpractices,notingthatfull-scale

manufacturingrequiresnotonlyassemblingvehiclesbutalsodevelopingthecapacityto

produceandintegratecriticalpartsdomestically.Asitstands,Kenya・sautomotiveactivi-

tiesremaindependentonimportsfromJapanandSouthAfrica,supplementedbyminimal

localcontributions.Whilethereisanexpressedvisiontotransform thismodelintoone

whereKenyamanufacturesitsownpartsandbuildscarsfromrawcomponents,theinter-

vieweesconsistentlyemphasizedthatsuchatransformationhasnotyetmaterialized.

4.2 SupplyChainConstraintsandInternationalDependencies

TheparticipantsdrewattentiontoseveralchallengesanddependenciesintheKenyan

automotivesupplychain,withemphasisonthesourcing,delivery,andstorageofvehicle

parts.Therespondentsdescribedhowfluctuationsintheforeignexchangemarket,par-

ticularlywiththeU.S.dollar,poserecurringproblems.Oneparticipantexplainedthatthe

changingvalueofthedollardirectlyaffectsthepricingofimportedparts,whichinturn

complicatestheprocessofconvincingcustomerstoacceptpriceadjustments.According

tothisperspective,suddencurrencyshiftsdisruptpricingstructuresandcontributeto

uncertaintyinthecarpartsbusiness.

Anotherrecurringthemeinthediscussionwastheissueoftaxationappliedtoim-

portedparts.TheparticipantsindicatedthatautomotivepartsenteringKenyaaresubject

tosignificanttaxlevels,withfiguresmentionedaroundthirtypercentoftheretailprice.

Thistaxation,layeredontopofcurrency-relatedincreases,wasdescribedasafactorthat

elevatescostsinthelocalmarketandimpactsbothsuppliersandcustomers.

Whenaskedaboutthesourcingofparts,theintervieweesnotedthatwhileKenya

maintainsstocksofcommonlyneededitems,shortagesoccasionallyoccur.Insuchcases,

deliveryofareplacementpartcantakeuptofourteendays.Oneparticipantspecifiedthat

partsnotimmediatelyavailablelocallyaretypicallysuppliedfrom SouthAfrica,which

functionsasamajordistributionpointfortheregion.Thiswasfurthersupportedby

accountsofitemsbeingroutedthroughSouthAfricabeforereachingKenya,withoneof

therespondentsclarifyingthatairshipmentsfromSouthAfricatoKenyaareusedwhen

urgencyrequires.Otherparts,particularlylargershipments,arrivefromBelgium,identi-

fiedintheconversationasasignificantsourcelocation.Theinterviewthuspointedto

multiplepointsoforigin,withJapan,SouthAfrica,andBelgium formingtheprincipal

supplyroutes.

Themethodoftransportationwasalsodescribedindetail.Certainpartsarebrought

inbyair,whileothersareshippedbysea.Thechoiceoftransportationmodedependson

urgencyandthetypeofcomponentinvolved.Accordingtotherespondents,moreexpen-

siveandhigh-priorityparts,especiallythoseneededforcriticalrepairssuchasengine-
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relatedcomponents,aresentbyairdespitethehighercost.Bycontrast,bulkycomponents

andthosewithouturgentdemandtypicallyarrivebysea,aslowerbutmorecost-effective

option.OneparticipantexplainedthatduringtheCOVID-19pandemic,delaysbecame

particularlyevidentatairports,wherepartsdestinedforKenyawereheldforlongperiods

beforeclearance.Thiscreateddisruptionsforcustomersawaitingurgentdeliveriesand

revealedthevulnerabilityofthesupplychaintoexternalshocks.

TheconversationalsorevealedthatlogisticsplanninginKenyamustcontendwith

variabledemand.Therespondentsacknowledgedthatitisdifficulttopredictprecisely

whichpartswillbeneededatanygiventime,resultinginoccasionalstock-outs.While

dealershipsdomaintaininventories,theycannotalwaysanticipatesuddenspikesin

demandforspecificcomponents.Asaresult,customerssometimesfacewaitingperiods

untilshipmentsarrivefromregionalorinternationalsources.

Intermsoflocalcapacity,oneoftheintervieweesexplainedthatpartssuchasoilsand

accessoriesaresometimessourcedwithinKenya,butmechanicalcomponentswithhigher

technicalrequirementsmustbeimported.Accessoriesandsmalleritems,includingthose

connectedtovehicleinteriors,wereidentifiedasbeingmorereadilyavailablefromlocal

sources.However,themainsupplyofcriticalpartsremainsreliantoninternationalship-

ments.

Finally,oneoftheintervieweesmentioneddifferencesinhow partsarehandled

dependingontheirnature.Electricalitems,forexample,weredescribedas・normally

expensive・andoftenshippedbyairbecauseofboththeirhighervalueandtheirrelatively

smallsize.Bycontrast,largermetalcomponentsaregenerallymovedbysea,although

exceptionsexistwhenurgencydictatesotherwise.Theparticipantsagreedthatthereis

strongrelianceoninternationalchannelstosustaintheflowofessentialautomotiveparts

intoKenya.

4.3 TaxationPoliciesandVehicleAffordability

Theinterviewparticipantsdescribedtaxationasoneofthemostinfluentialelements

shapingtheKenyanautomotivesector,particularlyinrelationtotheaffordabilityof

vehicles.Whenaskedabouttheproportionoftaxesfactoredintotheretailpriceofanew

car,onerespondentindicatedthatapproximatelythirtypercentofthepriceisaccounted

forbytax.Thisfigure,however,wasclarifiedbyanotherparticipant,whoexplainedthat

thedutyleviedonimportedcars,especiallynewcars,isinfactmuchhigher,oftenexceed-

ingonehundredpercentofthepurchaseprice.Therespondentemphasizedthattheduty

alonecouldamountto ・overonehundredpercent・ofthevalueofthevehiclebeing

imported.

TheconversationthenturnedtocomparisonsbetweenthepricingofvehiclesinJapan

andKenya.ItwasnotedthatthesamenewcaravailableinJapancouldsometimesbe

purchasedathalfthecostoftheequivalentvehicleinKenya.Therespondentsattributed
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thisdisparitydirectlytothestructureofimportdutiesandrelatedtaxes.Oneparticipant

explainedthatonceduty,taxes,andotherchargeswereincluded,thefinalKenyanretail

pricebecamesignificantlyinflatedrelativetotheoriginalpurchasepriceabroad.

Furtherdistinctionsweremadebetweenthetreatmentofdifferentvehiclecategories.

Newcars,inparticular,weresaidtoattractthehighesttaxburdens.Forvehiclescatego-

rizedasluxury,suchasMercedes-Benz,thedutywasdescribedasreachinglevelsthree

timestheoriginalpurchaseprice.Oneparticipantgavethefigure・even400％,・accentuat-

ingthepunitivetaxregimeplacedonhigh-endvehicles.Smallerprivatecars,evenifnot

luxurymodels,weresimilarlysubjecttosteepduties.Incontrast,thediscussionrevealed

thatcommercialvehicles,suchasbusesandlorries,werenottaxedatthesamehighrates.

Accordingtotheinterviewees,dutiesonthesecategoriesweredeliberatelykeptlower

becauseoftheirperceivedimportanceinsupportingbusinessandagriculturalactivities.

Therationalebehindthistaxationstructurewasexploredintheinterview.Thepar-

ticipantspointedoutthatinKenya,carownershipiscommonlyregardedasasymbolof

wealth,andvehiclesarethereforetreatedasluxuryitemsbythegovernment.Thisclassi-

ficationwascitedasthebasisforimposingheavytaxes,withtheunderlyingassumption

beingthatthoseabletopurchaseprivatecarsalsocanshouldersubstantialduties.As

onerespondentputit,・ifyouhaveacarthenitmeansyouareuptherecomparedtothe

total,・whichjustifiedthestateinextractinghigherrevenuefromsuchpurchases.

Anotherparticipantelaboratedfurther,suggestingthatthegovernmentdeliberately

designsitstaxationstructuretomaximizerevenuecollection.Sinceitrecognizesthat

taxingthegeneralpopulationtooheavilymaynotyieldsufficientincome,itinstead

targetsgroupsconsideredwealthier,suchasnewcarbuyers.Byimposingveryhighduties

onnewvehicles,thegovernmentcompensatesforshortfallsintaxrevenuecollectedfrom

otherareasoftheeconomy.

Theinterviewalsocapturedhowthesepoliciesapplydifferentlytousedcarsversus

new vehicles.Accordingtoonerespondent,thegovernmentshowslessconcernabout

heavilytaxingimportedsecond-handcars.Forusedcars,thetaxationregimeisnotpro-

hibitive,whichallowsthemtoremainmoreaccessibletothepublic.Thisdifferencewas

citedasonereasonwhytheKenyanmarketisstilldominatedbyusedvehicles,whilethe

shareofnewvehiclesremainsrelativelysmall.

Inadditiontodutiesonvehicles,theintervieweesalsopointedoutthattaxesextend

toimportedparts.Althoughthefiguresforpartswerenotdiscussedinthesamedetailas

thoseforvehicles,theparticipantsconsistentlyreferencedtaxationasaconsiderable

factorcontributingtopricingchallengesinthepartssegment.

4.4 LaborTrainingandTechnicalCapacityBuilding

Significantinsightwasofferedintothewaysinwhichtrainingandcapacitybuilding

areorganizedwithinKenya・sautomotivesector,particularlythroughprogramsassociated
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withToyota.WhenaskedabouttheToyotaAcademy,oneparticipantexplainedthatits

primaryfunctionistraining,bothforstaffworkingwithinthecompanyandforexternal

students.Thetrainingcoversawidescope,extendingbeyondvehiclemechanicstoin-

cludeadministrativeskills,warehousingoperations,andlogisticsmanagement.According

totherespondents,thisbreadthensuresthatindividualsinvolvedindifferentpartsofthe

automotivevaluechainreceivetargetedinstructionappropriatetotheirresponsibilities.

TheparticipantsalsoindicatedthatToyotadoesnotrestricttrainingonlytoitsemployees.

Instead,theAcademyacceptsexternalstudents,includingmechanicsandadministrators

fromoutsidethecompany,whoenrolltoenhancetheirskillsandimprovetheiremploy-

ability.Formechanics,thetrainingfocusesonmaintenanceandservicingofvehicles,

whileforadministrativetraineesthefocusisonwarehousemanagementandoperations.

Oneintervieweerecalledthatin2019,Toyota・straininginitiativesextendedinto

outreachprogramswithincommunities.Thecompanyactivelyidentifiedindividualswho

showedpotentialandprovidedthem withopportunitiestobetrainedthroughthe

Academy.Theseinitiativesweredescribedascreatinglinksbetweenthecompanyand

localpopulations,aspotentialmechanicsandservicestaffcouldbedrawnintoToyota・s

orbit.Theoutreachactivitiesreportedlyincludeddemonstrationsandinteractionswith

mechanicsinlocalcommunities,ensuringthatthetrainingopportunitieswerenot

confinedsolelytoformalstudentsbutextendedintoinformalnetworks.

Competitionswerealsomentionedduringthediscussion.Onerespondentrecalled

thattheAcademyonceorganizedcompetitionsinareassuchasspraypainting,where

participantscoulddemonstratetheirskillsinacompetitiveenvironment.Althoughnotall

participantswereawareofwhethersuchcompetitionswereongoing,therewasagreement

thattheyhadpreviouslybeenpartofToyota・strainingandoutreachprogram.According

tooneviewexpressed,thesecompetitionswereseenasbothamarketingopportunityfor

Toyotaandaplatformforstudentstoshowcaseandrefinetheirskills.

Theintervieweesfurtherdescribedhow Toyota・strainingprogramsarelinkedto

nationalstructures.SpecificmentionwasmadeoftheNationalIndustrialTraining

Authority（NITA）,whichcollectscontributionsfromemployersacrossKenya.According

totheparticipants,thesecontributionsaremandatory,andeveryemployerisrequiredto

payintothefund.ThemoneycollectedbyNITAisthenavailabletosubsidizetrainingfor

employeeswhencompaniesapplyforsupport.Thesystemwasdescribedbyonerespon-

dentasbeing・guaranteed・inthesensethatemployersmustcontributeregardlessof

whethertheyintendtoutilizethefundsimmediately.WhileToyotamakesitsowntrain-

inginvestments,theexistenceofNITA providesanadditionalnationalframeworkto

supportlaborcapacitybuilding.

TheintervieweesemphasizedthatToyotastaffaretrainedinanticipationofspecific

operationalneeds.Whennewmodelsareintroducedorwhenupdatestotechnologyoccur,

staffundergotargetedtrainingsothattheycanhandletheincomingvehicleseffectively.
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Externalstudents,meanwhile,weresaidtobenefitfrom similartraining,thoughtheir

motivationsoftenvaried.Somejoinedinordertostrengthentheirqualificationsforem-

ployment,whileotherssoughttogainpracticalskillsrelevanttorunningorworkingin

independentservicegarages.

Arespondentalsonotedthatmanyindividualspursueeducationandtrainingasa

meansofcareeradvancement.Forsome,dissatisfactionwiththeirexistingjobsprovided

themotivationtoacquirenewskills,withthehopeofsecuringbetter-payingpositionsin

thefuture.Thissentimentwasreinforcedbypersonalaccountsfromtheparticipants,who

describedhowtheyhadpursuededucationthemselvesinordertoimprovetheiremploy-

mentprospectsandtransitionintomorerewardingroles.

TheparticipantsconfirmedthatToyota・strainingeffortsremainongoing,withme-

chanicsstillbeingshownhowtohandleandrepairvehiclesinaccordancewithToyota・s

standards.TrainingcontinuestobeprovidednotonlywithintheAcademyitselfbutalso

throughvisitstogaragesandinteractionswithmechanicsinthefield,thusensuringthat

theknowledgegainedatToyotaisalsodiffusedintothebroaderautomotiverepairsector

inKenya.

Finally,theintervieweesclarifiedthatToyota・strainingprogramsarefocusedprimar-

ilyonmaintenanceandservicingratherthanmanufacturing.Whenaskedwhetherindi-

vidualsworkinginassemblyfactoriesalsoreceivetrainingthroughtheAcademy,the

respondentsexplainedthatthiswasnotthecase.Instead,theAcademyconcentrateson

developingmaintenanceskills,trainingforlogisticsandwarehousing,andimproving

service-relatedknowledge.Manufacturingandassemblywerenotincludedwithinits

trainingmandate.

4.5 AftermarketServicesandMaintenanceCulture

Extensiveinsightwasprovidedintothecultureofvehiclemaintenanceandthestruc-

tureofaftermarketservicesinKenya.OneoftheparticipantsdescribedhowToyotahas

soughttocultivatelong-termcustomerrelationshipsbyencouragingthosewhopurchase

usedToyotavehiclestoutilizeofficialcompanymaintenanceservices.Onerespondent

explainedthatbefore2019,Toyotaactivelypromotedtheuseofitsofficialmaintenance

channelsevenamongcustomerswhohadacquiredsecond-handcars.Thisapproach

createdapathwayforusedcarownerstoeventuallytransitionintopurchasingnew

vehicles,withToyotaensuringthatthequalityofserviceandbrandreliabilityremained

consistentacrosscustomercategories.Thesamerespondentnotedthatsomeindividuals

whobegantheirownershipexperiencewithusedvehiclesultimatelybecamebuyersof

newmodels,astheybecamefamiliarwithToyota・sstandardsandservices.

Theconversationalsoturnedtotrade-inpractices.Oneparticipantclarifiedthatwhile

notverycommoninKenya,Toyotadoesallowcustomerstoexchangetheiroldercarsand

upgradetonewonesbypayingthedifference.Thissystemwasdescribedasamethodof
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keepingcustomerswithinToyota・snetwork,creatinganincentiveforthem tocontinue

engagingwiththebrand.Althoughthepracticeisnotwidespread,itwasnotedaspartof

Toyota・scustomerretentionstrategyinthelocalmarket.

Therespondentsdiscussedthegeneralchallengesfacedbycustomersinmaintaining

vehiclesunderKenyanroadconditions.WhenaskedwhetherJapanesecarssufferedfrom

thepoorstateofinfrastructure― suchaspotholesandunevenroads― oneparticipant

explainedthatthesecarsgenerallyperformwellaslongastheyaremaintainedcorrectly.

However,thediscussionrevealedthatdemandforcertaincategoriesofpartsisconsis-

tentlyhighbecauseofthestraincausedbytheroadnetwork.Inparticular,suspension

systemsandrelatedcomponentswerehighlightedasbeingfrequentlyreplaced.

Theparticipantslistedseveraltypesofservicepartsthatexperiencehighdemand.

Theseincludedoilfiltersandlubricantsusedinroutineservicing,aswellasbrakepads,

shockabsorbers,andpumps.Onerespondent,drawingonexperience,mentionedthat

・alltypesofpumps・werecommonlyneeded,includingfuelpumpsandoilpumps.Springs

andsuspensioncomponentswerealsorepeatedlycitedasreplacementitemsrequiredto

addresstheimpactofroughdrivingconditions.Therespondentsagreedthattheseitems

constituteasignificantportionoftheaftermarketpartsbusinessinKenya.

Theinterviewalsoshedlightonconsumerpreferencesregardingrepairsandmainte-

nance.Accordingtooneparticipant,Toyotacustomersinwealthiersegmentspreferto

havetheirvehiclesmaintainedatofficialservicecenters,wherequalityandreliabilityare

emphasized.Incontrast,alargeproportionofvehicleownersopttouseroadsidemechan-

ics,primarilybecauseofcostconsiderations.Oneintervieweenotedthatsmallercar

owners,inparticular,prefertoavoiddealerservicecentersduetotheperceptionthatthey

areexpensive.Thesecustomersoftenrelyonindependentorinformalmechanicswho

operateoutsidethedealershipnetwork.

Theparticipantshighlightedthevisibilityofroadsidemechanicsinurbanareas.One

describedpassingamechanicontheroadsidewhowasactivelyattemptingtoattract

passingdriversforrepairservices.Suchmechanicsformalargepartofthemaintenance

culture,servicingthosecustomerswhocannotaffordordonotwishtouseauthorized

dealers.Despitethis,Toyotacontinuestopositionitsmaintenanceservicesassuperior,

targetingcustomerswhovaluequalityassuranceandlong-term durabilityoverlower

immediatecosts.

AnadditionalpointraisedwastherelativeaffordabilityandavailabilityofToyota

sparepartscomparedtothoseofcompetingbrands.Oneparticipantexplainedthat

Toyotaparts,whilenotalwaysthecheapest,arewidelyavailableandregardedasdurable.

Bycontrast,somecompetingbrands,suchasSubaru,weresaidtohavepartsthatare

availablebutlesslong-lasting.AnotherrespondentemphasizedthatToyotaspareparts

are・affordableandavailable・incomparison,whichcontributestotheircontinueddemand

intheKenyanaftermarket.
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Thediscussionalsotouchedonconsumerperceptionsofdifferentbrandsinrelationto

maintenance.TheparticipantsobservedthatvehiclessuchasSubaruareviewedby

mechanicsandcustomersasrequiringmorefrequentreplacementofparts,whereas

Toyotavehiclesareconsideredtohavesparesthatlastlonger.Nevertheless,whenrepairs

arerequired,thegeneralaffordabilityofToyotaspares,combinedwiththeirwidedistribu-

tionthroughbothformalandinformalchannels,wascitedasamajorfactorinsustaining

Toyota・sstrongmarketpresenceintheKenyanaftermarket.

Finally,theintervieweesconfirmedthattheaftermarketcultureinKenyaisshapedby

therealitiesofcustomerincomelevels.Forthosewithfinancialmeans,thedealership

networkremainsthepreferredchoice,withservicesthatemphasizeofficialstandards,

brandtrust,andlong-termmaintenance.Formostcustomers,however,informalroadside

mechanicsremaincentral,providingcheaperalternativesevenifthequalityofservice

varies.Theparticipantsagreedthatthereisabroadstructureofvehicleservicingand

partsreplacementinKenya,inwhichformalandinformalsectorscoexistandservediffer-

entsegmentsofthepopulation.

4.6 MarketDynamicsandStrategicPositioning

TheintervieweesrevealedthecompetitivelandscapeoftheKenyanautomotivesector

andthestrategiesemployedbyToyotaandotherplayerstosecuremarketdominance.

OneoftheintervieweesdescribedToyotaasacentralactorintheKenyanmarket,with

significantinfluenceoverbothdistributionandbrandpositioning.Onerespondentnoted

thatToyotahasbroughtotherbrands,suchasSuzuki,underitsumbrellainKenya,

incorporatingthemintoitsdealershipandsalesnetworks.Thisincorporationwassaidto

bepartofabroaderplanaimedatconsolidatingToyota・scontroloverthemarket.When

askedabouttherationalebehindthisintegration,anintervieweeexplainedthatitwasa

deliberatemovetodominatethemarketbybringingcompetitorsintoToyota・sorbitand

ensuringthatthemarketeffectivelyoperatedunderToyota・sinfluence.

TheconversationfurtherrevealedthatToyota・sdealershipnetworkextendsbeyond

itsownvehicles.Accordingtooneparticipant,certainotherbrands,includingtheChinese

manufacturerBYD,havealsooperatedinKenyathroughToyota・sexistingdealerinfra-

structure.Inthisarrangement,BYDavoidsthecostofestablishingitsownindependent

networkbymakinguseofToyota・salreadyestablishedfacilities.Thesameparticipant

notedthatMercedes-BenzhadatonepointusedToyota・sdealershipsbutlaterwithdrew

andsetupitsownarrangements.TheparticipantsexpressedtheopinionthatToyota・s

distributioncapacityallowsittoserveasagatewayforotherbrands,reinforcingits

positionasamarketleader.

Whenaskedaboutcompetition,theparticipantsidentifiedseveralmajorrivalsto

ToyotaintheKenyancontext.TheseincludedNissan,Honda,andSubaru,witheachof

thesebrandsmaintainingapresenceinthemarket.Onerespondentpointedoutthatsome
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ofthesecompetitors,suchasNissan,operateindependentlyofToyota・sdealernetwork,

whileothershaveatdifferenttimesintersectedwithit.Anotherparticipantemphasized

thatwhileToyotacontrolsasubstantialportionofthemarket,brandssuchasNissan

remainimportantchallengers,representingalternativeoptionsforKenyanconsumers.

Theinterviewalsotouchedonthepositionoftruckmanufacturers.Onerespondent

explainedthatsometruckproducersoperateseparatelyfrom Toyotaandareinvolved

primarilyincommercialvehiclesratherthanpassengercars.Theseproducersoccupya

distinctsegmentofthemarket,onethatdoesnotoverlapdirectlywithToyota・sfocus.

Nevertheless,Toyota・spresenceinthepassengercarsegmentanditsallianceswithcertain

otherbrandsmeanthatitcontinuestorepresentasignificantproportionoftheautomotive

marketoverall.

Thequestionofmarketsharewasdiscussedindirectlythroughreferencestosales

trends.OneparticipantremarkedthatToyota・ssalesfiguresfluctuate,withupsand

downsovertime,butthatitsoverallpositionremainsstrong.Whenaskedaboutthe

marketoutlook,therespondentsconfirmedthatToyotacontinuestoperform wellwhen

comparedwithcertaincompetitors,includingluxurybrandslikeMercedes-Benz.Thiswas

reinforcedbyreferencestoToyota・sbroaderstrategicplan,whichappearsorientedtoward

maintainingdominanceacrossmultiplecategoriesofvehiclesratherthanfocusingexclu-

sivelyononesegment.

TheintervieweesalsohighlightedconsumerperceptionsofToyota・sbrandstrength.

OneparticipantemphasizedthatToyota・isstilldoingverywell・whencomparedwith

rivals,indicatingthatcustomerscontinuetoassociatethebrandwithreliabilityandtrust-

worthiness.EvenascompetitorssuchasNissan,Honda,andSubaruremainactivein

Kenya,Toyota・sabilitytoconsolidateSuzukiandsupportothermanufacturersthroughits

dealershipnetworkplacesitinauniquelyadvantageousposition.

Finally,theparticipantsdiscussedhowToyota・salliancesaffectcompetition.Accord-

ingtoonerespondent,theintegrationofSuzukiintoToyota・soperationswasnotmerely

aboutstrengtheningToyota・sownsalesbutalsoaboutcontrollingthecompetitiveenvi-

ronment.ByincorporatingSuzukiand,attimes,supportingotherbrandswithinits

network,ToyotahaseffectivelypositioneditselfatthecenterofKenya・sautomotivedistri-

butionsystem.Asaresult,evenwhencustomerspurchasevehiclesfrom non-Toyota

brands,theymaystillbeengagingwithToyota・sinfrastructure.

5.Discussion

ThedevelopmentofKenya・sautomotivesectorpresentsacomplexinterplayofglobal

supplychains,nationalpolicyframeworks,consumerculture,andindustrialaspirations.

Thecountryoccupiesanintermediarypositionbetweensimplevehicleassemblyandfull-

scaleautomotivemanufacturing,reflecting both progressand persistentstructural
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limitations.Thispositioningisemblematicofbroaderchallengesfacedbyemerging

economiesattemptingtoestablishindustrialcapacityinhigh-technologysectorsdomi-

natedbymultinationalcorporations.

Acentralissueisthedistinctionbetweenassemblyandmanufacturing.Whilethe

presenceofsemi-knockeddownandcompletelyknockeddownassemblyoperations

signalsanimportantentrypointintotheglobalautomotivevaluechain,suchactivitydoes

notamounttoindustrialindependence.Truemanufacturingrequiresnotonlytheassem-

blyofvehiclesbutalsothelocalproductionofcoresubsystemssuchasengines,transmis-

sions,andelectronics.Kenya・srelianceonimportsforthesecomponentsillustrateshowits

automotivesectorisembeddedinawiderinternationaldivisionoflabor,wherehigher-

valueprocessesremainconcentratedinestablishedmanufacturinghubs.Thisdependence

stressesthedifficultyofmovingupthevaluechainintheabsenceoflarge-scaleinvest-

mentinindustrialinfrastructure.

Thesupplychainstructurereflectsthevulnerabilitiesofsuchdependence.Withparts

sourcedprimarilyfromJapan,SouthAfrica,andEurope,Kenyanassemblersanddistribu-

torsareexposedtocurrencyvolatility,logisticaldelays,andinternationaldisruptionssuch

asthoseexperiencedduringtheCOVID-19pandemic.WhileregionalhubslikeSouth

Africahelpmediateaccess,theyalsoreinforceadependencyonexternalactors.These

conditionssuggestthattheresilienceofKenya・sautomotiveindustryislargelydeter-

minedbyfactorsoutsideitsimmediatecontrol,constrainingitsabilitytostabilizecosts

andensuretimelydeliveryofcomponents.

Taxationpolicyexertsafurtherdefininginfluenceonthesector.Theexceptionally

highdutiesimposedonnewvehicles―reachingasmuchasfourtimesthepurchaseprice

forluxurymodels― reflectafiscalstrategythattreatscarownershipasanavenuefor

wealth-basedtaxation.Whilethisapproachgeneratesrevenueforthestate,itsimultane-

ouslynarrowstheconsumerbasefornewvehicles,pushingdemandtowardsecond-hand

imports.Theresultisaperversemarketdynamic:althoughnewvehiclesremainunafford-

ableformostcitizens,demandforusedcarsandsparepartscontinuestoexpand.This

dualitycreatesamarketstructurethatprivilegesthesecond-handeconomywhilelimiting

thegrowthofthenewvehiclesegment,effectivelyslowingthetransitiontowardamore

formalizedmanufacturingbase.

Thedynamicsoflabortrainingrevealanotherimportantdimensionofthesector.

Initiativesdesignedtobuildtechnicalcapacitydemonstratetherecognitionthatindustrial

developmentrequiresaskilledworkforce.Trainingprogramslinkedtoautomotivecom-

paniesandnationalauthoritiesprovidepathwaysformechanics,administrators,andlogis-

ticspersonneltodevelopthenecessarycompetencies.However,theseinitiativesremain

largelyorientedtowardmaintenanceandserviceoperationsratherthanmanufacturing.

Asaresult,humancapitaldevelopmentisdirectedtowardsustainingexistingassembly

andaftermarketsystems,ratherthanpreparingforanindustrialleapintofullproduction.
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Thisreflectstheprevailingeconomicreality:theimmediateneedisforskilledlaborin

areaswhereconsumerdemandisstrongest,particularlyvehicleservicingandpartslogis-

tics.

Theaftermarketandmaintenanceculturereinforcesthisorientation.Thewidespread

useofroadsidemechanicsrevealstheextenttowhichaffordabilitydictatesconsumer

choices.Whilewealthiercustomersengagewithofficialdealershipsandservicenetworks,

themajorityrelyoninformalproviders.Thisdualsystemcreatesbothopportunitiesand

challenges.Ontheonehand,itensuresbroadaccesstovehiclemaintenanceacrossincome

levels,sustainingtheusabilityofKenya・slargesecond-handfleet.Ontheotherhand,it

facilitatesinformalpracticesthatoperateoutsideregulatedframeworks,complicating

effortstostandardizequalityandsafety.Thehighdemandforsuspensionparts,pumps,

andconsumablesillustrateshowthecountry・sroadconditionsfurthershapeconsumption

patterns,directingaftermarketdemandtowardcomponentsmostvulnerabletodeteriora-

tioninchallengingdrivingenvironments.

Intermsofmarketpositioning,theautomotivesectorinKenyaischaracterizedby

strategicconsolidationandcompetitivelayering.Toyotaoccupiesaparticularlydominant

role,leveragingitsdealershipnetworknotonlytosellitsownvehiclesbutalsotodistrib-

utethoseofalliedoraffiliatedbrands.Theincorporationofothermanufacturersinto

Toyota・sdistributioninfrastructurestrengthensitsmarketpresenceandblursthebounda-

riesbetweencompetitorandpartner.Thismodelofmarketdominancesuggeststhatthe

strengthofmultinationalcorporationsliesnotonlyintheirabilitytosellvehiclesbutalso

intheircapacitytocontrolthechannelsthroughwhichvehiclesandpartsreachconsum-

ers.OtherbrandssuchasNissan,Honda,andSubarumaintainfootholdsinthemarket,but

thestructuraladvantageenjoyedbyToyotareflectsthebroaderconcentrationofpower

withinglobalautomotivenetworks.

Takentogether,thesedynamicsrevealthestructuralcontradictionsofKenya・sauto-

motivesector.Ontheonehand,thereisaclearnationalambitiontoexpandindustrial

capacity,attractinvestment,andcreateapathwaytowardfull-scalemanufacturing.On

theotherhand,therealitiesoftaxationpolicy,infrastructuralgaps,supplychaindepend-

ency,andconsumerbehaviorconstrainthisambition,lockingthesectorintoasystemof

assembly,importation,andaftermarketservice.TheautomotiveindustryinKenyathus

servesasacasestudyinthebroaderchallengesofindustrializationinemergingeconomies.

Itrevealshow globalproductionnetworks,domesticfiscalpolicy,andlocalconsumer

practicesintersecttoproduceoutcomesthatareneitherfullyintegratedintoadvanced

manufacturingnorwhollydetachedfromit.

FutureprospectswilldependontheextenttowhichKenyacannavigatethesestruc-

turalbarriers.Reducingrelianceonsecond-handvehicles,incentivizinglocalproduction

ofkeycomponents,andaligningworkforcetrainingwiththerequirementsoffullmanu-

facturingwouldrepresentcriticalstepstowardindustrialdeepening.Yetthesesteps
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requiresignificantcapitalinvestment,long-term policycoherence,andcollaboration

betweengovernmentandmultinationalpartners.Untilsuchalignmentisachieved,the

sectorwillremaincaughtbetweenitsaspirationsforindustrialindependenceandthe

persistentrealitiesofdependency on externalsupply chainsand globalcorporate

strategies.

6.ConclusionsandFutureResearch

Thisstudysetouttoexplorehowstructural,economic,andinstitutionalfactorscon-

tinuetoshapethetransitionofKenya・sautomotivesectorfrom basicvehicleassembly

towardsustainablemanufacturing.Drawingonqualitativeevidencefrominterviewswith

industryprofessionalsandsupplementarydiscussionswithToyota-affiliateddealerships,

theresearchprovidesagroundedunderstandingofhowKenya・sautomotivelandscape

operateswithinbroaderglobalandregionaldynamics.Thefindingsindicatethatwhile

majorchallengespersist,therearealsovisiblesignsofgradualadaptationandcapacity

buildingthatsuggestaslowbutsteadyevolutiontowardgreaterindustrialmaturity.

Fromastructuralperspective,Kenya・sautomotiveindustryremainslargelycentered

onsemi-knockeddownandcompletelyknockeddownassemblysystems.Theabsenceof

large-scalecomponentmanufacturingfacilitiescontinuestolimitthecountry・smoveto-

wardfullproductionautonomy.However,thesesameassemblyoperationshaveprovided

aplatform forlocalemployment,skillsacquisition,andthedevelopmentofoperational

expertiseinvehicleassemblyandlogistics.Thepresenceofmultinationalfirmssuchas

Toyotahasintroducedstructuredproductionprocesses,internationalqualitystandards,

andincrementalexposuretoadvancedtechnologies,allofwhichcontributetoKenya・s

long-termindustriallearningtrajectory.Thus,evenwithinstructuralconstraints,assem-

blyactivitiesserveassteppingstonestowardmorecomplexmanufacturingcapabilities.

Theeconomicdimensionofthesectorissimilarlycharacterizedbybothlimitationand

potential.Whilehighimportdutiesandcurrencyfluctuationscontinuetoelevatevehicle

pricesandrestrictthemarketfornewcars,thesteadyexpansionofKenya・smiddleclass

andgrowingdemandforreliabletransportindicatearesilientconsumerbase.Thelarge

marketforsparepartsandmaintenanceservicessustainsthousandsofsmallenterprises

andsupportsinformalsectorlivelihoods.Moreover,Toyota・sstrategicdecisiontoinvest

inofficialmaintenanceservicesforusedvehiclesappearstohavedeepenedbrandloyalty

andstrengthenedconsumerconfidence,illustratinghowadaptivebusinessstrategiescan

mitigateeconomicpressures.Despiteongoingaffordabilitychallenges,thesepatterns

signalastableandexpandingautomotiveeconomythatcouldsupportindustrialgrowth

underamoreconducivefiscalenvironment.

Theinstitutionalcontextalsopresentsamixofchallengesandemergingstrengths.

Whilecurrenttrainingprogramsandindustrialpoliciesarenotyetfullyalignedwiththe
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needsoflarge-scalemanufacturing,theinitiativesimplementedthroughtheToyota

AcademyandKenya・sNationalIndustrialTrainingAuthoritydemonstrateagrowing

commitmenttoworkforcedevelopment.TheAcademy・sinclusionofexternaltrainees

andcollaborationwithlocalcommunitieshasbroadenedaccesstotechnicaleducationand

createdpathwaysforprofessionaladvancement.Theseinstitutionalefforts,thoughstill

focusedonserviceandmaintenance,reflectthefoundationofanationalskillsecosystem

thatcouldeventuallysupportcomponentmanufacturingandtechnologicalupgrading.

Thepersistenceofsuchinitiativesillustratesinstitutionalresilienceandawillingness

amongkeyactorstoinvestinhumancapitalasaprecursortoindustrialtransformation.

Whenconsideredasawhole,thesefindingsshowthatKenya・smovementfrombasic

vehicleassemblytowardsustainablemanufacturingisshapedbyacombinationofstruc-

turaldependency,economicconstraints,andinstitutionalfragmentation― butalsoby

adaptivecapacitiesandgradualimprovementsthatpointtolong-termpotential.Structur-

ally,Kenyahasyettoestablishthefullindustrialbaseneededforlocalcomponentproduc-

tion,yetitsassemblyoperationshavebecomecentersofpracticalexpertiseandindustrial

exposure.Economically,hightaxationandimportrelianceslowmanufacturingprogress,

yetthevibrancyoftheaftermarketandserviceeconomyrevealslatentindustrialenergy.

Institutionally,policycoordinationremainsuneven,butthepresenceofactivetrainingand

technicalprogramssignalsagrowingrecognitionoftheskillsrequiredforindustrial

upgrading.

Despitetheselimitations,theevidencefrom thisstudypointstoemergingshifts

withinKenya・sautomotivelandscape.ToyotaKenya・seffortstostrengthenitstraining

programs,enhancelocaltechnicalexpertise,andbuildconsumerloyaltythroughits

extendeddealershipnetworkindicategradualinstitutionalevolutionwithintheexisting

assemblyframework.Theemphasisonworkforcedevelopment,improvedservicestan-

dards,andexpandedpartslogisticsshowsthatthesectoriscultivatingoperational

capabilitiesevenintheabsenceoflarge-scalemanufacturinginfrastructure.Thesedevel-

opmentssuggestthatwhilefullindustrialtransformationremainsdistant,afoundationfor

incrementalprogressisformingwithinthecountry・sestablishedassemblyanddistribu-

tionsystems.ThetrajectoryoftheKenyanautomotivesectoristhereforeoneofgradual

adaptation― advancingthroughlocalizedcompetence,institutionallearning,andthe

consolidationofcorporatepartnershipsthatsustainmarketstabilityandpreparethe

groundfordeeperindustrialintegrationinthefuture.

Thereareseveralavenuesofapproachtofutureresearch.Oneofthemisbuildingon

theinsightsfrom thisstudythroughmulti-levelcomparativeandlongitudinalstudies.

ComparativeanalysisacrossEastAfricaneconomiescouldrevealhow differingpolicy

frameworksandinvestmentclimatesinfluenceindustrialupgradingwithintheregional

automotivesector.LongitudinalcasestudiestrackingchangesinKenya・sproduction

systemsoverthenextdecadewouldfurtherclarifywhetherongoinginitiativesyield
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sustainedtechnologicalcapabilityorperpetuateassembly-baseddependency.

Furtherinquiryshouldalsoexaminethepoliticaleconomyofindustrialpolicyimple-

mentation,exploringhowgovernancestructures,traderegimes,andmultinationalpart-

nershipsaffectthelocalizationofmanufacturing.Supplychainresearchfocusedon

domesticcomponentsupplierscouldidentifypracticalpathwaysforlocalintegration,

whilelabor-orientedstudiesmightinvestigatehow traininginstitutionscanevolveto

providethecompetenciesrequiredforhigh-valueproductionwork.Inaddition,research

intoconsumerbehaviorandmarketevolutioncouldofferinsightsintohow changing

preferencesinfluenceindustrialdemand.

Kenya・sautomotiveindustrystandsatapivotalstageofitsevolution― anchoredin

assemblybutincreasinglyequippedwiththehuman,institutional,andorganizational

assetsneededforgradualmanufacturingadvancement.Thecombinedeffectofstructural

reform,economicincentive,andinstitutionalcommitmentwilldeterminewhetherthe

sectorcontinuestorelyonimportedproductionsystemsorprogressestowardaself-

sustainingindustrialfuture.Theevidencesuggeststhatwhilethetransitionremains

incomplete,Kenyaiscultivatingthefoundationalelementsnecessaryforsustainableauto-

motivemanufacturingthroughadaptation,collaboration,andcumulativelearningwithin

itsexistingindustrialframework.
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Abstract

Thisstudy examineshow structural,economic,and institutionalfactorsshape

Kenya・stransitionfrom basicvehicleassemblytowardsustainableautomotivemanufac-

turing.EmployingaqualitativecasestudydesigncenteredonToyotaKenyaanditsaffili-

atednetworks,theresearchanalyzesindustrialorganization,supplychains,fiscalpolicy,

workforcedevelopment,andmarketstrategy.Findingsrevealasectorconstrainedby

importdependenceandhightaxation,yetdemonstratingadaptivecapacitythroughskill

formation,institutionallearning,anddealershipintegration.Kenya・sautomotiveindustry

remainsatanintermediatestage,graduallydevelopingthehumanandorganizational

foundationsnecessaryforsustainable,locallyanchoredmanufacturingwithinthebroader

Africancontext.
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