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Focusing on technology spillover or transfer toward upstream supply chain, how

Japanese companies developed the business in China coping with this issue was studied. The following three

aspectsﬁ product technology, production technology and logistics/quality technology are considered in the

researc

For implementing a supply chain in overseas, it is necessary to cope with the difference in technologic

al capabilities. To solve the problem, technology transfer for leveling the difference between the finishe
d-goods factory and the local parts suppliers. It becomes the most necessary requirement to implement the
supply chain management system successfully. Otherwise, the good reputation in quality may lose in the mar
ket, in case of any failure of parts purchased from the local parts manufactures. By interviewing the comp
anies including the local suppliers, a stepwise model of technology transfer was found out. And by analyzi
ng it, characteristics of the model were clarified.
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